
UNDERSTANDING QUALITY ACTIVITY SHEET

A Race to finish
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As a quality professional, you will often hear that attention to detail matters.  This exercise 
demonstrates the value in pausing to pay attention to the detail, even when time demands that 
you move quickly.  This exercise is good for exploring why people sometimes fail to follow 
procedure, even when they know its important and the instructions are very clear.

• Pencil per participant
• 1x copy of question sheet per participant

RESOURCES:

Instructions:

• Hand out the question sheets face down
• Tell participants it is a race and they should follow the instructions as 

quickly and accurately as they can, working on their own
• Tell them to turn over the sheets and begin

Talk about why people acted differently.  Why did the ones who did all the 
actions not read to the end first?
What impact does this natural behaviour have on procedures and instructions 
in the workplace?



UNDERSTANDING QUALITY ACTIVITY SHEET

A race to the finish - questions

1. Pick up your pencil and read everything on this sheet.

2. Put your name in the upper right-hand corner of the paper.

3. Underline the word “upper” in the second sentence.

4. Draw five small stars in the bottom right-hand corner of the paper.

5. On the back of the paper multiply 90 by 50.

6. Draw a circle around each star you drew in sentence four.

7. Put a square around each circle mentioned in sentence six.

8. Write “Yes” after the title on this paper.

9. Underline the word “Yes” in the previous sentence.

10. Put an X in the lower left-hand corner of this page.

11. Draw a triangle around the X you have just made.

12. Loudly call out your first name when you get to this point in the exercise.

13. If you think you have carefully followed the directions, call out:

“I have carefully followed the directions.”

14. On the reverse side of this paper add 542 and 215.

15. Underline the answer to sentence 14.

16. Count out in your normal speaking voice from 1 to 10.

17. Punch three small holes in the paper on the following dots:

18. If you are the first person to get this far call out loudly:

“I am the leader in following the directions.”

19. Now that you have finished reading carefully, do only the actions required in 

sentences one and two, then put your pencil down


