
UNDERSTANDING QUALITY ACTIVITY SHEET

Evidence and assumptions
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We are often called upon to demonstrate the behaviours of the fact-based thinker, whilst 
auditing, problem solving, or even negotiating process disagreements.  In these activities we 
have to look beyond what we are expecting to see and use the evidence that is there to 
challenge our own assumptions.  This exercise can be used to demonstrate how people will 
naturally answer the question they think has been asked, rather than the one that has been.

• Pencil per participant
• 1x copy of question sheet per participant
• 1x copy of answer sheet per participant

RESOURCES:

Instructions:

• Hand out the question sheets and pencils
• Tell participants to read carefully and take their time.  They should work 

on their own to answer the questions as accurately as possible.
• When finished, hand out the answer sheets

How well did everyone do?  In their experience, what is the impact when 
people act on assumptions in the workplace?  As quality professionals we 
have to look beyond the surface and use evidence to support our decision 
making.



UNDERSTANDING QUALITY ACTIVITY SHEET

Evidence & Assumptions -

questions

1. Write your name in the square provided.

2. How many animals did Moses take aboard the ark?

3. Divide 30 by 1/2 and add 10, divide by 1/2 again and add another 10.  (No calculators.)

4. Some months have 30 days, some have 31.  How many have 28?

5. You go to bed at 8 o’clock in the evening and set the clockwork alarm to get you up at 9 
o’clock in the morning.  How many hours sleep would this allow?

6. If a doctor gave you three tablets and told you to take one every half hour, how long 
would they last?

7. How many sides in a circle?

8. How far can a dog run into the woods?

9. Which country has a 4th of July - the USA or the UK?

10. A man built a house of rectangular structure, each side having a southern aspect.  A bear 
came wandering by.  Which colour was it?

11. If you were alone in a deserted house at night and there was a lamp, a fire and a candle 
and you only had one match, which would you light first?

12. How many birthdays does the average person have?

13. Why can’t a man living in York be buried west of the River Trent?

14. If you have 2 coins and they total 11 pence, but one of them is not a 10 pence coin, what 
are the 2 coins?

15. How much soil is there in a 2’ by 2’ by 4’ hole?

16. If two monkeys sit in a corner and looked at another pair in a corner and so forth until 
every pair is looking at another pair.  How many monkeys can say they are looking at 
another pair?

17. Is it legal for a man to marry his widow’s sister?

18. If you drove a bus leaving Croydon with 40 passengers, dropped 7 off and picked up 2 at 
Addiscombe, stopped at Sanderstead and picked up 10, went on to Purley, dropped 8 there 
and picked up 5 then drove on to arrive at Victoria 2 hours later, what would the driver’s 
name be?



UNDERSTANDING QUALITY ACTIVITY SHEET

Evidence & Assumptions -

Answers

1. Write your name in the square provided.

2. How many animals did Moses take aboard the ark? None – Noah built the ark

3. Divide 30 by 1/2 and add 10, divide by 1/2 again and add another 10.  (No 
calculators.)

150

4. Some months have 30 days, some have 31.  How many have 28? 12

5. You go to bed at 8 o’clock in the evening and set the clockwork alarm to get you 
up at 9 o’clock in the morning.  How many hours sleep would this allow?

One, alarm clocks work on 

12 hour clock

6. If a doctor gave you three tablets and told you to take one every half hour, how 
long would they last?

One hour

7. How many sides in a circle? 2, inside and outside

8. How far can a dog run into the woods? ½ way then it is running 

out

9. Which country has a 4th of July - the USA or the UK? Both

10. A man built a house of rectangular structure, each side having a southern aspect.  
A bear came wandering by.  Which colour was it?

White – North Pole

11. If you were alone in a deserted house at night and there was a lamp, a fire and a 
candle and you only had one match, which would you light first?

The match

12. How many birthdays does the average person have? One – celebrates it 

annually

13. Why can’t a man living in York be buried west of the River Trent? Because he is alive

14. If you have 2 coins and they total 11 pence, but one of them is not a 10 pence 
coin, what are the 2 coins?

10p and 1p – one isn’t 10, 

the other is

15. How much soil is there in a 2’ by 2’ by 4’ hole? None – it is a hole

16. If two monkeys sit in a corner and looked at another pair in a corner and so forth 
until every pair is looking at another pair.  How many monkeys can say they are 
looking at another pair?

4

17. Is it legal for a man to marry his widow’s sister? Not possible – he’s dead

18. If you drove a bus leaving Croydon with 40 passengers, dropped 7 off and picked 
up 2 at Addiscombe, stopped at Sanderstead and picked up 10, went on to Purley, 
dropped 8 there and picked up 5 then drove on to arrive at Victoria 2 hours later, 
what would the driver’s name be?

Your name here

Participant should 
add own name 
here as per 
Question 1

Participants name should be in the box at 
the bottom of the page


