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Summary of your career, experience, advice: 

Like a lot of people, I didn’t actively choose a career in Quality, I fell into it. I took a 

career break to go to University, but no sooner had I started the 2008 recession hit. I 

graduated into the aftermath of that recession, and my previous career was no longer 

available.

I took a job as a manual labourer on the shop floor of a manufacturing company, and 

Quality was the only career route available within the company at the time. So I seized 

the opportunity with both hands. I studied in my spare time to learn more about quality, 

completing the CQI Diploma in Quality Management and studying for a MSc in 

Strategic Quality Management, and quickly worked my way up to Quality Manager. 

I managed to implement many positive changes within the company, improving 

processes and building a culture of quality. One of the highlights was convincing the 

directors to go for ISO9001:2015 certification, which I led from start to finish, and 

resulted in the company’s first ever certification. However, despite enjoying my time 

working with the directors to implement quality strategy and to continuously improve the 

company, I was offered a new challenge which I couldn’t turn down.

That challenge was to move across to the nuclear sector and manage quality on some 

of the most complex and varied nuclear projects currently undertaken within the UK. It 

was in this new job that I was encouraged to apply to become chartered, which came 

through first time in 2017.

My advice for anyone starting on this career path is four fold:

1. Take control of your own destiny. Don’t wait for someone else to hand you 

learning and experience. Go out and seize it yourself. Networking and studying 

outside of work are both good ways to do this.

2. Competency framework. This is a vital tool in understanding your weaknesses 

and what to aim for in your development.

3. Be the tortoise not the hare. It takes time to break down decades of habit, and 

the faster you try and change something the more people resist. Be patient and 

the results of your endeavours will last longer.

4. Understand the needs of your stakeholders. Quality isn’t about what you want, 

it is about what your stakeholders want and how you can best deliver that for 

them. Tap into their feelings and make yourself useful.
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