
QUALITY is about making sure an organisation does what it is expected to 

do and to constantly find ways to improve and exceed expectations of its 

stakeholders.  

This means making sure that the product or service the organisation is   

producing is fit for purpose, the processes and systems the organisation 

has are efficient and effective and the organisation can improve to make 

better products and improve profits.  

A Career in QUALITY 

What is QUALITY 

Stakeholders: Anyone who is 

interested in what the      

organisation does and how it 

does it. Eg Customers,     

employees,  suppliers,      

investors. 

QUALITY is found in any type of organisations from manufacturing to 

schools, to utility companies, to service providers, to construction, to 

healthcare and many many more!  

What type of organisations have QUALITY? 

CQI: The Chartered Quality 

Institute is the organisation 

that oversees the QUALITY 

The first important step is that QUALITY has to be driven from the senior 

management. They must ensure QUALITY is important in the business so 

other people in the organisation will work together to make the            

organisation better.  

Management teams need to make sure that the organisation has the  

processes to meet the requirements of the business, that everyone works 

towards the game goal and everyone learns and improves what they do 

to make the business better. This is QUALITY.  

How does an organisation make QUALITY happen? 

www.quality.org 

This is the CQIs framework 

which describes how       

QUALITY professionals need 

to work.  

To show customers that an organisation is managing QUALITY they can be     

audited and certified to a global QUALITY standard: ISO9001. The standard sets 

out requirements an organisation must meet to ensure the business is run to   

ensure best QUALITY practices.  

Global QUALITY Standards 

NGN: The Next Genera-

tion Network is a group 

of the CQI that aim to 

help young people    

understand and get  

involved in QUALITY 

For students 



 www.quality.org = The CQI website  

 www.cqingn.org = The Next Generation Network for Quality Professionals   

www.BQF.org.uk = The British Quality Foundation  

www.nationalcareersservice.direct.gov.uk = The National Careers Advice Service 

Useful Websites 

Contact your local schools and Colleges for A Levels and apprenticeships and check 

Universties for degrees.  

As local businesses for work experience or apprenticeships   

www.open.ac.uk = The Open University  

Where to Study 

QUALITY professionals use many different skills to make sure QUALITY is implemented 

in the organisation in any industry. Job tiles of a QUALITY professional can be anything 

from Quality Manager, Quality Engineer or Assurance Manager and many more!  

Some QUALITY professionals work do specific roles such as making sure the product is 

right and investigating why a defect happened to improve the process. Others do a 

varied role, making sure all parts of the organisation are functioning properly and 

working efficiently together as one business.  

QUALITY professionals 

Every day is different. 

Why be a QUALITY Professional?  

Work closely with every department in an organisation 

Gain skills to move from industry to industry 

See the results of an organisation improving Become Chartered through the CQI 

Understand a business 

Rachelle: Lead   

Quality Engineer     

A Levels: Maths, 

Physics, Chemistry & 

Biology.  BEng    

General Engineering. 

MSc Quality      

Management 

QUALITY professionals can come from any background or qualifications  

JOB TITLE A Levels: 

Maths, Chemistry, 

Biology.               

MSc Medical      

Biochemistry.         

MSc Quality              

Management  

JOB TITLE A Levels: 

Business Studies,   

English, Biology.  BA 

Business Management. 

Certificate Quality 

Management 

Work all over the world and have the opportunity to travel 

If you want to find out more or need some advice visit www.cqingn.org 


