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Quality is about making organisa-

tions perform for their stakehold-

ers – from improving products, services, systems 

and processes, to making sure that the whole 

organisation is fit and effective. 

Managing quality means constantly pursuing ex-

cellence: making sure that what your organisation 

does is fit for purpose, and not only stays that 

way, but keeps improving. 

There's a lot more to quality than just manufac-

turing widgets without any defects or getting 

trains to run on time – although those things are 

certainly part of the picture. 

What quality means for your organisation is ulti-

mately a question for your stakeholders. And by 

stakeholders we mean anyone who has an inter-

est in the success of what your organisation 

does. 

Customers will be the most important group of 

stakeholders for the majority of businesses, but 

investors, employees, suppliers and members of 

our wider society are stakeholders too. Deliver-

ing quality in your organisation means knowing 

who your stakeholders are, understanding what 

their needs are and meeting those needs (or 

even better, exceeding expectations), both now 

and in the future. 

.  

To survive and thrive. Good quality man-

agement can enhance your organisation’s 
brand and reputation, protect it against 

risks, increase its efficiency, boost its prof-

its and position it to keep on growing. All 

while making staff and customers happier. 

Quality is not just a box to be ticked or 

something you pay lip service to. Failures 

resulting from poor governance, ineffec-

tive assurance and resistance to change 

can, and do, have dire consequences for 

businesses, individuals and society as a 

whole. 

Quality isn’t just an issue for commercial 

enterprises. Every organisation has stake-

holders of one kind or another whose 
needs they must strive to meet, which is 

what quality is ultimately about. 
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First and foremost, senior management must be 

committed to quality. Once that is the case, the 

CQI believes that three things underpin successful 

quality management: effective governance that 

defines the organisation's aims and translates 

them into action, robust systems of assurance to 

make sure things stay on track, and a culture of 

improvement to keep getting better. These three 

themes are at the heart of the CQI Competency 

Framework.  

When it comes to managing quality, there's a lot 

of help available. Quality professionals use numer-

ous methods, metrics, tools and techniques. At 

the heart of them all is a focus on stakeholders, 

robust processes, strong leadership and continual 

improvement. 

Management systems defined by international 

standards such as ISO 9001 (for quality manage-

ment systems), ISO 14001 (for environmental 

management systems) and the forthcoming ISO 

45001 (for occupational health and safety sys-

tems) help organisations manage quality effec-

tively. More and more organisations are now 

bringing these various systems together to create 

integrated management systems. 

The CQI supports its member in achieving all of 

the above through professional recognition, de-

velopment, knowledge sharing and networking.  
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“A career in quality means working 

to make organisations better.” 
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How can I become a Quality Professional? 

Hannah, MCQI CQP 
A levels in Maths, Chemistry and 

Biology 
MSC in Medical Biochemistry 

Masters in Quality  
Management 

Useful Links and places to study:- 
 Www.quality.org = The CQI website 
 Www.cqingn.org = The Next Generation Network for Quality Professionals  
 Www.BQF.org.uk = The British Quality Foundation 
 Www.nationalcareersservice.direct.gov.uk = The National Careers Advice Service 
 Contact your local schools and Colleges for A Levels and vocational courses 
 Www.open.ac.uk = The Open University 
 Www.cass.city.ac.uk = Cass Business School for business courses 
 Www.quality.org = The CQI Foundation Training courses 
 Www.rgu.ac.uk = Robert Gordon University for a Masters Degree 
 Www.port.ac.uk = Portsmouth University for a Masters Degree 

Not sure what to study to get you into Quality? Here are some of our journeys to give you a  

flavor of the types of path you can follow and the are recognized by employers.  

Lee, ACQI 
Chemical Engineering Apprentice 

Became a Quality Control Technician 
Certificate in  

Quality Management 

Nathan, MCQI CQP 
A levels in Business Studies, English 

and Biology 
BA in Business Management 

Certificate in Quality Management 
IRCA Lead Auditor 

Amy, PCQI 
A levels in Modern Foreign Languages 

and English 
BA in Linguistics & English 

CQI Diploma in Quality Management 

Ruth, MCQI CQP 
A levels in Maths, Physics and 

English 
MEng in Mechanical Engineering 
Graduate Scheme as an Engineer 

Became a Quality Engineer 

Rachelle, ACQI 
A levels in Maths, Physics,  

Chemistry & Biology 
BEng in General Engineering 

Internal Auditor 
MSc in Quality Management 

Why choose Quality? Becoming a Quality Professional is more that just a job it’s an opportunity to: 

- Take organisations from good to great  - Move from sector to sector  -Find out what makes organisations tick (or stop ticking)  

- Become a respected expert   - Set up your own business   - Work on an international scale and travel 


